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The School Board of Palmerston District Primary  School presented this plan to the school community on 11th November 2008
PALMERSTON DISTRICT PRIMARY SCHOOL
SCHOOL PLAN 2008 – 2010
Introduction

Historical Context

Palmerston District Primary School is situated in Gungahlin in the Australian Capital Territory. It was the first school to be opened in the Gungahlin area and is currently in its 13th year of operation having been first opened in 1995.
School vision and goals

The staff at Palmerston District Primary School is committed to helping each student become an independent lifelong learner. It is their belief that: Learning is about the acquisition of knowledge, skills, self-confidence, attitudes and values. It includes risk taking, creativity, problem solving, negotiated outcomes, teamwork and responsibility for one’s behaviour.

The school therefore provides education based on the principles of high expectations, social justice, community participation, future orientation and accountability. This is underpinned by the current best-practice pedagogy and the National Goals for Schooling in the 21st Century..

School profile

Staff

Palmerston District Primary School currently employs 45 staff members including preschool staff. The executive staff comprises the principal, deputy principal and  3 school leader C teachers. There are 25 mainstream classroom teachers including preschool staff. The school has an ESL teacher, a special education teacher, a school counsellor and a Schools as Communities Worker attached to the Gungahlin Child and Family Centre. Due to the high level of student mobility at Palmerston, a Defence Force Liaison Officer has been attached to the school. As information technology is an integral part of the curriculum a casual computer technician is employed. 

Student Enrolments

There are approximately 490 students attending Palmerston District Primary School including preschool enrolments. Of these 490 students, approximately 26 % come from non-English speaking backgrounds and represent a total of 34 different nationalities.
Community Involvement

Palmerston District Primary School, including Palmerston preschool, enjoys a high level of parent participation in the school with an active School Board and P&C Association. There is parent representation on the school’s Media and Promotions committee and an active preschool parent committee. Parents are invited to assist in the educational programs carried out in the classrooms. The school also offers a range of parent participation programs for those parents wishing to assist their children at home or in the classroom.
PRIDE VALUES
The Palmerston District Primary School culture is based of the PRIDE values which include Participation, Respect, Integrity, Determination and Empathy. These values were identified following consultation with the whole school community in 2007. 
The Palmerston District Primary School Motto is ‘Together we learn from each other’. All the members of our school community: students, families and staff are encouraged to work together to make a contribution to the life of our school. 
School Mission: At Palmerston District Primary School we promote a positive, supportive and inclusive environment for our whole school community. We believe that every child has the right to work, play and learn in a friendly, safe and supportive setting. We encourage family participation as we believe that families play an important role in the education of their child. Teachers at Palmerston District Primary School are supported in implementing quality learning experiences that reflect current educational research and practice.

As a school community we recognise the uniqueness of each child, support and challenge students to reach their full potential and foster a passion for lifelong learning.

School logo
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Overview of Priorities

Semester 2 2008 – Semester 1 2010

	Leadership & Management
	Leadership and Management
	Strategic Priority 1: Communication

	· 
	· 
	· To improve communication between all members of school staff
· Provide school staff and parents/carers with avenues to participate in decision making and voicing an opinion

	· 
	· 
	Strategic Priority 2 :  Leadership
· Encourage staff to assess areas of need and to implement leadership initiatives to address those needs at class, team and whole school level

	
	Student Environment 
	Strategic Priority 3: Student Support

	· 
	· 
	· Improve student management practices to ensure a safe environment with all members of the school community understanding policy and procedures



	
	Teaching and Learning
	Strategic Priority 4: Student Empowerment

	· 
	
	· Improve student involvement in the negotiation of their learning


	· 
	
	Strategic Priority  5:  Numeracy
· Develop a whole school approach to the teaching of numeracy


Strategic Priority 1: Communication
	Objective
	Strategies
	Measurement of Achievement
	Evidence Base

	 Improve communication between all members of school staff
Provide school staff and parents/carers with avenues to participate in decision making and voice an opinion
	· Staff to devise effective communication strategies including SWOT on existing channels of communication:

· Teacher to teacher

· Teacher to Executive

· Executive to Executive

· Pathways to share successes

· Build in ongoing review of communication channels

· Review avenues for valuing staff
· Survey parents re pathways for decision making and voicing an opinion and the pathways they would like to have
· Workshop with staff on current practices and areas for refinement

· Survey/Liaise with ESL parents 

· Document pathways for decision making and voicing an opinion
	Base line data 2008

-System survey results
-  School based surveys
Mid line Data 2009

· Analysis of two  mid term surveys

· Anecdotal / discussions at team level

· Aim for 80% staff satisfaction rate
· Survey Board, P&C 
· Survey parents/carers through school newsletter

· Analysis of two mid term parent survey data 

· Analysis of discussions with staff 
Measures 2010
· Survey the school    community mid term 1 and 3

· Compare survey data over the life of the plan
· Aim for an 80% satisfaction rate 

	-Survey school community mid  term 1 and mid term 3 in 2009 and 2010. Analyse and compare results so that 80% satisfaction rate is achieved. 
· Completion and implementation of document ‘ Pathways for Decision Making and Voicing an Opinion’ for staff and parents identifying the needs of ESL families
· Survey staff on the implementation of new practices arising from staff workshop discussions



Strategic Priority 2: Leadership
	Objective
	Strategies
	Measurement of Achievement
	Evidence Base

	Encourage staff to assess areas of need and to implement leadership initiatives to address those needs at class, team and whole school  level

	-Workshop with staff  on current leadership opportunities

- Workshop with staff  on want is wanted and pathway to achieve it

- Staff to recognise skill level and avenues to share /show leadership

- Formalise leadership goals through Professional Pathways
- Staff to maintain a personal record of demonstration of leadership

- Document pathways for leadership
	Base line data 2008

· System survey results
· School based survey results
Mid line Data 2009
- Survey /checklist  mid term 1 and mid  term 3 showing ongoing improvement
Measures 2010

- Analyse and compare survey data with mid line data

	· Continue to embed in staff and team  meeting structure
· Document completed and implemented

· Pathway samples

· Demonstrate an improvement on base line data and aim for an 80% satisfaction rate

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Strategic Priority 3: Student Support
	Objective
	Strategies
	Measurement of Achievement
	Evidence Base

	Improve student management practices to ensure a safe environment with all members of the school community understanding policy and procedures
	· Embed Quality Teaching Model – engaging curriculum, quality pedagogy and practice 

· Workshop pedagogy

· Review Student Management policy regularly
· Keep relief teachers up to date with policy and  practice through relief teacher booklet, class teachers and Executive staff  ( NEED TO UPDATE BOOKLETS)
· Conduct SWOT surveys with  staff and parents twice per year  re what we are doing well and what needs to be improved

· Publish student management practices each term in the Palmerston Post

·  Survey staff professional development needs 

· Implement professional development to meet staff need
	Base line data 2008

· System survey results

· School based survey results

· Anecdotal records arising from team meeting
Mid line Data 2009
· develop and implement  a survey for mid term 1 and 3 aiming for 80% satisfaction rate

· analyse and compare results
· Implement Quality Teaching model
Measures 2010
· survey school community 

· analyse and compare results with mid line data 
· updated policy 
	-Survey results mid term 1 and 3
- Avenues for professional development

- Class programs embed Quality Teaching practices
Exec meeting minutes include team leader observations of programs in practice

- Survey data

- Publication of policy and procedures in school newsletter and staff handbooks

- publication of procedures in term overviews
- Board Minutes



Strategic Priority 4: Student Empowerment
	Objective
	Strategies
	Measurement of Achievement
	Evidence Base

	Improve student involvement in the negotiation of their learning
	· Review Integrated Inquiry Framework to support staff and student understanding
· Perception check with staff and students
· Workshop with staff on current practices and future directions needed
	Base line data 2008

- System survey results
Mid line Data 2009

· survey students and staff

· development of documentation underway

Measures 2010
· Survey students and staff

· Analyse and compare survey data with midline data


	· Class programs and planning proformas 

      ( literacy, numeracy, 

      Integrated Inquiry ) 

      include provision of

      student negotiated 

      learning avenues       
· Completion and implementation of document re opportunities for student negotiation


Strategic Priority 5: Numeracy



	Objective
	Strategies
	Measurement of Achievement
	Evidence Base

	Develop a whole school approach to the teaching of numeracy
	· Implement professional learning on current best practice in order to motivate staff to change/ improve 

· Develop a pedagogical framework to teach numeracy

· Allocate budget line to purchase resources – human and material

· Provide mentoring opportunities to visit other schools where current best practice is profiled

· Utilise staff members to share professional learning

· Approach Dept ELNO to support 

· Network with Gold Creek Middle School to tighten connections between primary and high school

· Use whole school assessment to identify areas of need

· Monitor implementation through Professional Pathways 
	Base line data 2008

· External Validation Report Recommendations 2007
· Out of date numeracy documents

· Staff discussion

Mid line data 2009

· Documentation underway

· Evaluation of class programs

· Executive class observations

Measures 2010
· Documentation finalised

· All class programs align with school documentation

· Executive observations indicate all classes implementing a whole school approach
	· Document whole school approach
· Class programs and timetables indicate a whole school approach
· Executive team observation as documented in Exec Minutes
· Teacher Pathways

· Professional learning opportunities

· Budget line

· Cluster network meeting minutes
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